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Rebecca Holden - HR Consultant

My 15+ years of work experience centres on improving individual, team and organisational
performance, both as an external consultant and through internal organisational
development and fraining & development roles.

| have worked across a number of industries including airline, banking, manufacturing and
mining and with a number of multinationals in global and local roles in the UK, Europe,
globally and now here in Auckland, New Zealand.

Results focussed, | enjoy working with clients and helping them build high performing
organisations.  This could mean formulating and implementing effective performance
management processes; tfalent mapping and succession planning; developing leadership
skills and capabilities; and working with individuals through significant change and career
fransifions.

| am dedicated to providing tailored solutions for clients that are innovative and deliver
tangible results. Highly skilled in performance coaching, facilitation and using robust talent
processes and assessment methodologies, | bring a wealth of experience, skills and ideas
that can positively impact the greatest resource within any organisation — its people.

I am MBTI® qualified, certified to deliver Talent Managemeni® and Talent Coaching™, and
trained in the full range of Saville aptitude and personality assessments.



