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Reference Check 

 

                                                                                      . 

 

 

Confidential Reference Check 

 

Evaluative material, not for release to candidate (S.29 Privacy Act)   

 

Date: _____________________ 

 

Tell each referee that you are ringing them for a confidential reference check on _____________________. 

Make sure that you have the candidate's permission to do so. 

 

 

Candidate: 

 

Position: 

 

Referee:      

 

Ph: 

Relationship to the candidate: 

 

How long has referee worked with the candidate? 

 

What is your overall impression of the candidate? 
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Adaptability 
Implies the ability to remain effective within a changing environment such as when faced with new tasks, responsibilities or people. 

 

 

Describe a situation when an unplanned event interrupted the candidate’s routine.  How did he/she deal with this and was it effective? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above 

Average 

Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Future Orientation 
Demonstrates the ability to think ahead, to anticipate possible problems, difficulties and opportunities for one's role, team or the wider organisation. 

 

 

Was he/she future focused? What did they say or do to make you aware of this? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above 

Average 

Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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General Problem Solving 
Implies the ability to assimilate information from a variety of sources, to integrate and apply different ideas and approaches to accomplish a goal. 

 

 

Did the candidate have the ability to identify critical factors in making good decisions?  Can you provide an example of this? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above 

Average 

Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Networking 
Has the ability to identify, build and maintain warm, friendly networks with people who are, or might be, useful in achieving work related goals. 

 

 

Did the candidate make an effort to develop networks to lift their competence? Can you please describe a situation where the candidate 

exhibited this behaviour? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above 

Average 

Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Strategic Thinking 
The ability to stand apart from the day-to-day and take a long term view of a situation.  It implies the ability to differentiate between short-term 

tactical actions and the bigger picture. 

 

 

Did the decisions that he/she made effect the future direction of your organisation?  If so, please provide an example of such a decision. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above 

Average 

Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Team Work 
Implies a willingness to participate as a full member of a team in which he/she is not necessarily the leader.  Is an effective contributor even when 

the team is working on something without any direct, personal interest? 

 

 

What was the candidate’s key contribution when working in a team?  Can you provide an example of when they demonstrated this in a work 

setting? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STARR Model Poor Below Average Satisfactory Above 

Average 

Excellent 

Situation facing the candidate (the what) 1 2 3 4 5 

Thinking the candidate engaged in (the how) 1 2 3 4 5 

Actions taken by the candidate (the how) 1 2  3 4 5 

Role they played in the situation (the level of responsibility) 1 2 3 4 5 

Results (the effects) 1 2 3 4 5 

Average (Total) of STARR Model 1 2 3 4 5 
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Why did the candidate leave their role? 

 

Did the candidate ever give you cause to question their honesty? 

 

How would you describe the candidate’s time keeping and punctuality? 

 

Would you re-employ the candidate if the opportunity arose? 

 

Is there anything else we should know as a prospective employer? 

 

 

 

 

Thank You 

 

 

 


